
 
 

 
Call to order 
Elizabeth Moran, Board Chair, called the meeting to order at the administrative offices of 

Developmental Disability Services of Jackson County-eitas, 8511 Hillcrest Rd, Suite 300, Kansas City, 

Missouri on August 28, 2018 at 6:09 pm. 
 

Attendance 
Attendees included Elizabeth Moran, Anita Parran, Lisa Honn, George Mitchell, Denise Talbert (by 
phone), Tedi Rowland, John Humphrey, India Williams Board members. A quorum of board members 
was present. Jake Jacobs, Sylvia Greene, Amanda George, Mark Riley, Tom Holcomb, Tracy Mauk 
Staff; Melody Scott, Job One. 
 
Introduction of Board and Guests 

Ms. Moran asked the attendees to introduce themselves. 
 
Secretary’s Report 

Minutes from emergent meeting held on June 14th, 2018 to address JobOne request and minutes from 
July 24th, 2018 meeting were approved.  
 

Finance Committee  
Mr. Mitchell gave a report on Finance Committee meeting.  He reported that Tom Holcomb gave an 
explanation on each item of the financial statement.  The Board and Finance Committee were 
appreciative of the explanation.  
 

Treasurers Report to Board Month End   YTD   YTE  

Operating Cash    $8.3M    N/A  ~$8.4M 

Total Investments   $3.0M     N/A   $2.0M  

Total Liabilities    ~$2.7M   N/A  ~$2.8M 

Operating revenues  ~$1.4M   ~$4.2M    N/A 

Operating expenses   $1.4M     ~$3.6M    N/A 

Net operating income <loss> ($68,707)   $782,005    N/A   

Net income      ($134,672)   $473,038    N/A 

 

Presentation 
Jake Jacobs, Executive Director, presented a discussion of Managed Medicaid in Missouri.  
Mr. Jacobs shared there is a discussion in state government to move IDD services to managed 
care in the next few years.    Mr. Jacobs explained what this means to eitas.   Managed care 
is a system that rather than the state contracting with several providers across the state, 
they contract with Managed Care organizations that control the services.  Most people are 
required to be enrolled for acute services, typically a private company that manages this.  
Persons with disabilities are excluded from enrollment in managed care right now, long term 
services and supports are excluded.  Targeted case management is funded by Medicaid and 
could be negatively affected if managed care takes over.  In 2016, CMS Medicaid and 
Medicare issued some managed care rules that allow states to be more creative in the way 
they approach managed care.  Many are using this new rule to move waivered services to a 

Board Meeting Minutes 
Tuesday, August 28, 2018 



Page 2 

managed environment.  But SB-40 boards are working with DMH to be prepared.  The big 
factor for the move is cost, but also for better quality of care, increased access to home and 
community services, an expanded network of providers, improved care coordination as well 
as increased consumer choice. Providers could receive a capitated rate per person enrolled. 
Payment can be adjusted to the quality of care.  There could be performance incentives, 
shared savings models, evidence- based practices, and many other improvement 
opportunities.  
 
If this movement goes forward, the state legislature could pass a bill to move waivered 
services to managed Medicaid, then set a time table to implement. Right now, there is talk 
that it could take 4 years to transition to some type of managed care.  DMH would need to 
develop a set of standards and outcomes for providers to meet.  An RFP would be developed 
that managed care organizations or other entities could bid on to provide services to meet 
the desired outcomes.   Our network of SB-40 boards are strategically planning for these 
changes and what we can do prepare.  They recommend attending training and doing 
research.   The state has a business grant that would help us focus on what we would need 
to do if this change is made. We need to increase our knowledge of integrated care 
terminology and key business functions.   Mr. Jacobs will continue to study this situation and 
learn as much as we can and to keep the board updated on this movement.   
 
Mr. Jacobs reported on the 2019 funding application process. He reported that several 
providers attended our meeting about the new application process.  We are looking forward 
to receiving application from new providers and new ideas from our usual providers.  
 
Ms. Honn asked about the HR Generalist position.  She feels the “HR Generalist” title is 
misleading, it sounds like it is entry level.  Ms. Honn and Ms. Parran suggested that a change 
in the title might be beneficial - perhaps SHRM could suggests a different name for the 
position that would attract more applicants. 

 
Executive Report 

Mr. Jacobs asked if there were any questions concerning his monthly report.  There were 

none. 
 

New Business 
Title VI board resolution from MODOT was reviewed.  Ms. Honn moved that Board Chair is authorized 
to sign the resolution, Mr. Mitchell seconded.  All approved. 
 
 
Ms. Greene presented on the Annual dinner plan for 2019.  In the current event space, we 
have limited seating.  We currently have seating for 630.  We would like to be able to invite 
the eitas staff, as well as many others in the community. We have not been able to do that 
in the past.  With the criteria we would like to follow, it is difficult to accommodate our 
needs.  We were able to find an event space that can accommodate our needs but will raise 
our budget.  Ms. Honn moved that the budget for the annual dinner be adjusted as needed 
by Mr. Jacobs to accommodate more attendees and related changes, Ms. Parran seconded.  
Motion approved. 
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Old Business 
Ms. Rowland addressed the two major changes to the by-laws.  We have updated our check 
signing process and the officer election will now take place in January instead of April. Ms. 
Rowland made a motion to approve the revision to the by-laws, Ms. Honn seconded.  Motion 
approved.  

 
Public Comment  
Ms. Mauk announced a special gentle teaching conference with speakers from out of town.  She will 

have Mr. Jacobs send out more information to the board.  There is registration information on our 

website as well as the Facebook page.   
 

Adjournment 

There being no further business, Ms. Moran adjourned the meeting at 7:00pm. 


