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Developmental Disability Services of Jackson County ~ eitas 

Finance Committee Meeting 

February 28, 2017  

 

 

Topic/Issue 

 

Minutes 

Summary of 

Action Taken or 

Pending 

 

Attendance 

 

 

 

 

Call to Order 

 

 

 

 

 

 

Treasurer’s Report 

 

November  2016 

Unaudited Financial 

Highlights 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Russ Jones, Anita K. Parran, Melesa Johnson and Lisa Honn, Board 

members. Earlene Clayton, Kristen Yates, Nancy Nicolaus, Anne 

Whalen, Erin Epperson, Jake Jacobs and Kathleen Ganaden, Staff.  

No guests. 

 

Russ Jones, Finance Committee Chair called the meeting to order 

at 5:00PM at the Administrative Offices of Developmental 

Disability Services of Jackson County – eitas located at 8511 

Hillcrest, Kansas City, Missouri.  Again, the committee came 

together 30 minutes earlier as there was so much material to 

cover. 

 

The first subject for discussion was the November 2016 unaudited 

financial statements presented by Earlene Clayton, Fiscal 

Manager. 

November 2016 Unaudited Financials: 

 Operating cash balance at the end of November was $4.8M 

 Total investments at the end of November were $1.0M 

 Total liabilities at the end of November were $3.1M 

 Operating revenues for November were $1.2M 

 Operating expenses for November were $1.1M 

 Net income from operations for November was $80,549 

 Net income (net loss) after depreciation was $17,469 

 

Mr. Jones invited questions about the November unaudited 

financials and stated he would not report further on them; this 

being February of 2017. There were no questions. 

 

Continuing Mr. Jones stated that with respect as to where the 

Finance Committee is with the year end financial statements.   

I 
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Old Business 

Audit Process 

 

There are two things when talking about year end financial 

statements.  One would be our normal year end financial 

statements prepared by staff and then there will be audited 

financial statements that the Finance Committee will review at 

some point. 

 

At this point in time, staff is able to proceed with preparation 

of the December financial statements as problems encountered with 

the payroll contractor have been resolved and allowed staff to 

proceed.  Staff will proceed with the December financials and 

send copies to members in the next few weeks. The board is 

scheduled to see the audited 2016 financials at the March board 

meeting. 

 

Mr. Jones shared that the three members of the Finance Committee 

met with the auditors; the manager of the audit and the partner 

in-charge of the audit. 

 

As a result of that meeting, several questions were addressed 

including are we satisfied that the auditors are independent.  

The answer is “yes” with the qualification that we are going to 

ask them to put into their conflicts of interest system our 

providers. 

 

Next question, are we satisfied that the auditors appear to be 

completely capable and competent.  The answer is yes. 

 

Are we satisfied with the scope of the audit?  We have asked the 

auditors to describe how many confirmations they get with respect 

to the entries into our financial statements.  For example, do 

they confirm all the bank balances? The answer the committee 

gives to that is “yes” we are satisfied with that. 

 

Information 
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Reserve Policy 

 

 

 

 

 

 

 

 

 

 

Adjournment 

 

 

Next question: Do we want to either change audit firms or do we 

want to tell the audit firm that we want them to rotate some of 

their key personnel out of audit so we would have fresh eyes 

looking at things and less chance of building up to some kind of 

conflict.  And, the committee is split, but we have decided we 

will do an RFP and see what else is out there; although we are 

not committed at all to changing. 

 

Mr. Jones wants the Board to know that in dealing with this audit 

we are trying to be responsible and assure all the members that 

our financial statements are appropriate. Mr. Jones asked for 

questions, but there were none. 

 

The last thing the Finance Committee dealt with was our on-going 

project of trying to identify and assess financial risks faced by 

the organization with the ultimate objective of coming up with 

recommendation to the Board regarding a new Reserve policy.  It 

might even be something different than that; it might be a 

“minimum cash balance policy” or the like. 

 

In closing his report, Mr. Jones shared that the process goes 

slowly as each risk identified requires discussion; but, Mr. 

Jones believes the committee is coming near to the end. 

 

As the time allotted for the Finance Committee meeting ended the 

meeting adjourned at 5:59PM. 

 

Sincerely, Staff 

 

 

Information 

 


