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Developmental Disability Services of Jackson County – eitas 

Board of Directors Meeting 
August 26, 2014 

 

Topic/Issue Minutes Summary of Action 

Taken or Pending 

 

Attendance 

 

 

 

 

 

Call to Order 

 

 

 

Secretary’s Report 

 

 

 

 

 

Treasurer’s Report 

June 2014 Unaudited 

Financial 

Statements 

 

 

 

 

 

 

 

 

 

 

Betty Sharp, John Humphrey, Mark McCaskill, Tammy Kemp, Paula Smith 

and Anita Parran and Barbara Winkler, Board Members.  Melissa 

Robinson and Candace Cunningham, Absent. Nancy Nicolaus, Kathy 

Marlatt, Earlene Clayton, Jake Jacobs and Kathleen Ganaden, Staff.  

Guests:  Kelly Logan, Lesa Tracy, Cristni Thorton, Nancy Baker, and 

Mary Ramsey. 

 

Tammy Kemp, Board Chair called the meeting to order at 6:08PM at 

the eitas Administration offices located at 8511 Hillcrest Road, 

Kansas City, Missouri. 

 

Mark McCaskill, Board Secretary inquired if there were any 

questions to the July 22nd, 2014 board meeting minutes that had 

been previously sent to members for review.  There were none.  

Motion:  Barbara Winkler moved to accept the meeting minutes as 

presented.  Betty Sharp seconded the motion.  Motion Carried. 

 

Anita Parran, Board Treasurer shared that the Finance Committee had 

met earlier in the evening and reviewed unaudited financial 

highlights for June and July of 2014. Highlights from that meeting 

are as follows: 

 

June 2014: 

 Operating Cash balance at the end of June was $6.1M 

 Total Investments at the end of June were $2.0M 

 Total Liabilities at the end of June were $3.0M 

 Operating Revenues for June were $1.2M 

 Operating Expenses for June were $1.0M 

 Net Operating Income for June was $214,500 

 After depreciation, Net Income for June was $139,600 

 

It was noted that during June, $222,000 advanced to Job One from 

their grant funding during the year was rolled into a Promissory 

Information 

 

 

 

 

 

 

 

 

 

 

 

 

Motion:   

Barbara Winkler moved 

to accept the meeting 

minutes as presented.  

Betty Sharp seconded 

the motion.   

Motion Carried. 
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Developmental Disability Services of Jackson County – eitas 

Board of Directors Meeting 
August 26, 2014 

 

Topic/Issue 

 
June 2014 Unaudited 

Financial Stmts. 

 
July 2014 Unaudited 

Financial Stmts. 

 

 

Presentation 

UMKC-ACED Program 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

Minutes 

 

Note and their annual grant funding was restored by the same 

amount. 

 

July 2014: 

 Operating Cash balance at the end of July was just under 

$5.7M 

 Total Investments at the end of July were $2.0M 

 Total Liabilities at the end of July were just under 

$3.2M 

 Operating revenues for July were $1.2M 

 Operating expenses for July were $1.2M 

 Net Operating Loss for July was <$10,000> 

 After depreciation, Net Loss for July was <$80,000> 

 

In closing, Ms. Parran shared that the Finance Committee met 

with a representative from UMB Bank and received investment 

alternatives for an investment that had matured.  Ms. Parran 

distributed copies of those alternatives to members.  

Following discussion members came to a consensus and a motion 

was made.  Motion:  Mark McCaskill, Board Secretary shared 

that members have agreed to split the investment 50/50 and to 

invest half for a 15-month term and the other half for a 24-

month term.   

 

ACED is heavily involved in community projects; local, 

national and international and many guest speakers are 

invited to speak to the students.  ACED staff are working on 

a more interactive teaching styles and are most grateful to 

have funding from eitas to assist with costs involving 

teachers, teacher aides, travel expense, facility costs at 

Summary of Action 

Taken or Pending 
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three campuses and other miscellaneous items. 

 

 

Developmental Disability Services of Jackson County – eitas 

Board of Directors Meeting 
August 26, 2014 

 

Topic/Issue Minutes Summary of Action 

Taken or Pending 

 

Guest 

Ervin Schultz 

 

 

 

 

 

 

 

 

Committee Reports 

Property 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Ervin Schultz, Job One employee shared with board members his 

experiences of flying for the first time and visiting Washington, 

D.C. as an advocate of SourceAmerica, a national nonprofit and 

leading source of employment opportunities for people with 

disabilities. 

 

Mr. Schultz did a lot of sightseeing and visited with U.S. 

Representatives and Senators from Missouri where he shared his 

advocacy for how important a job was for people with disabilities. 

 

Tammy Kemp, Board Chair filled in for John Humphrey, Property 

Committee Chair.  Ms. Kemp shared that the committee had received a 

monthly report from Marvin Blake, Facility Coordinator.   

 

Mr. Blake shared a PowerPoint presentation with committee members 

showing the storm damage to some eitas facilities and the new 

sidewalk at Southeast Enterprises.   

 

Mr. Blake and Jake Jacobs visited the DPI-Prospect location as DPI 

is still experiencing some water problems when it rains.   

 

Eitas staff met with Don Harkins and Allen Floyd from 

Rehabilitation Institute of KC (RIKC) regarding the proposed 

relocation of some/all client-workers from 3011 Baltimore to 1020 

East Troost.   

 

Eitas learned that employees/parents are not aware of this proposal 

and is most concerned about the impact this would have on the 

employees.  Eitas is open to further discussion, but initially not 

 

Information 
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Planning & Services 

in favor of this proposal for a number of reasons.  

 

Barbara Winkler, Committee Chair shared that the committee met  

Developmental Disability Services of Jackson County – eitas 

Board of Directors Meeting 
August 26, 2014 

 

Topic/Issue Minutes Summary of Action 

Taken or Pending 

 

Committee Reports 

Transportation 

 

 

 

 

 

 

 

 

Agency Relations 

 

 

 

 

 

 

 

 

 

 

 

 

 

Support 

Coordination 

 

 

earlier in the month and received reports from several eitas 

employees. Bob Rice, Transportation Manager shared that plans are 

underway for Safety Week where drivers will review and learn 

“safety” procedures that relate to themselves, their passengers and 

their driving. 

 

Jake Jacobs, Executive Director shared that two capital grant 

programs for transit vehicles have been recently released and eitas 

is eligible to receive funds to replace old buses. 

 

Nancy Nicolaus, Agency Relations Supervisor shared that 

notification was received from Goodwill Industries that their 

workshop will be closed by December 1, 2014. 

 

Ms. Nicolaus acknowledged the Workforce Innovation and Opportunity 

Act and encouraged all in attendance to become familiar with it as 

the voc rehab provisions now include a requirement that 15% 

of the federal money that states receive must be spent on 

transitioning youth with disabilities from school to post-secondary 

education or employment. 

 

Discussions have begun to form a preliminary work group for the 

2015 Gentle Teaching International Conference. 

 

Kathy Marlatt, Deputy Director shared with board members that 

Support Coordinators (SC) are supplying services for 1,724 

individuals.  On July 1, 2014 eitas Support Coordinators reached 

their mandated goal of 40 caseloads each and achieved 95% of 

billable services. 

 

 

Information 
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Interviews are underway to hire 8 new Support Coordinators.  Sarah 

West was promoted to be the new Team 5 Supervisor and Tiffany Tryon 

was hired to be the new Utilization Review Coordinator. 

Developmental Disability Services of Jackson County – eitas 

Board of Directors Meeting 
August 26, 2014 

 

Topic/Issue Minutes Summary of Action 

Taken or Pending 

 

Committee Reports 

Continued 

Training 

 

 

 

 

 

 

 

 

Executive Director 

Report 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Amanda George, Training Supervisor shared the demand for basic 

classes continue.   

 

Michael Smull is scheduled to be at eitas in September.  Smull’s 

experience covers nearly all aspects of developing community 

services. 

 

A Safety First Initiative class is scheduled for individuals with 

DD.  Those in attendance will learn about trauma and how to make a 

safety plan. 

 

Jake Jacobs, Executive Director opened his report by encouraging 

board members to review the draft of the Code of Conduct/Ethics 

that was recently given to them.  Member’s opinions are valued 

input as eitas goes forth with the CARF accreditation process.   

 

Funding applications for 2015 were posted on the eitas website on 

July 3
rd
 and are due on September 5, 2014.  Proposals will be 

reviewed by the Review Committee the week of September 15-19, 2014. 

Any board member wanting to participate on the Review Committee is 

most welcome. 

 

A discussion was held regarding the Workforce Innovation and 

Opportunity Act.  The bill reauthorizes workforce programs 

previously part of the Workforce Investment Act, Including 

vocational rehabilitation. 

 

The vocational rehabilitation provisions now include a requirement 

that 15% of the federal money that states receive must be spent on 

transitioning youth with disabilities from school to post-secondary 

 

Information 
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education or employment.  The bill also includes a provision that 

would require all new employees of sheltered workshops who are 24 

years old or younger to show that they have received pre-employment  

Developmental Disability Services of Jackson County – eitas 

Board of Directors Meeting 
August 26, 2014 

 

Topic/Issue Minutes Summary of Action 

Taken or Pending 

 

Executive Director 

Report Continued 

 

 

 

 

 

 

 

 

 

 

 

New Business 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

transition services. 

 

Continuing, Mr. Jacobs explained that at the national APSE 

conference there were many things that they focused on and the most 

important one in his opinion is managed care.  Fifteen states 

across the country adopted managed care for the developmental 

disability population and reports are is that it is not going well 

in most of those states.  Kansas being one of the worst.  There is 

just not enough funding. Of course, when you bring in a managed 

care entity they are taking money off the top for administrative 

costs.  There is a fear that managed care could go nationwide 

because it saves Medicaid dollars for the states. 

 

Tammy Kemp, Board Chair inquired if there were any questions 

relating to the agreed upon loan to Job One.  There were no 

questions so the following resolution was made and agreed to:  

RESOLUTION: Authorization of Loan 

The Board of Directors of Developmental Disability Services of 

Jackson County – eitas agreed to loan Job One, Inc. $150,000 to 

support Job One, Inc. in its current financial difficulties.  This 

$150,000 plus a $72,000 funding advance given to Job One in January 

of 2014 have been combined for a total loan of $222,000. 

In consideration of the loan, Job One, Inc. has provided adequate 

collateral through a Security Agreement and has signed a Promissory 

Note with Developmental Disability Services of Jackson County – 

eitas dated June 9
th
, 2014 in which Job One, Inc. agrees to repay 

the principal sum of $222,000, payable in 48 consecutive equal 

monthly installments in the amount of $4,625.00 each, with one such 

installment due and payable on the 1
st
 day of each calendar month 

hereafter, commencing on July 1, 2015, and to and including June 1, 

 

Information 

 
RESOLUTION: Authorization 

of Loan 

The Board of Directors of 

Developmental Disability 

Services of Jackson County 

– eitas agreed to loan Job 

One, Inc. $150,000 to 

support Job One, Inc. in 

its current financial 

difficulties.  This 

$150,000 plus a $72,000 

funding advance given to 

Job One in January of 2014 

have been combined for a 

total loan of $222,000. 

In consideration of the 

loan, Job One, Inc. has 

provided adequate 

collateral through a 

Security Agreement and has 

signed a Promissory Note 

with Developmental 

Disability Services of 

Jackson County – eitas 

dated June 9
th
, 2014 in 

which Job One, Inc. agrees 

to repay the principal sum 

of $222,000, payable in 48 

consecutive equal monthly 

installments in the amount 

of $4,625.00 each, with 

one such installment due 

and payable on the 1
st
 day 

of each calendar month 

hereafter, commencing on 

July 1, 2015, and to and 

including June 1, 2019, if 

not sooner. 
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2019, if not sooner. 

 

 

 

Developmental Disability Services of Jackson County – eitas 

Board of Directors Meeting 
August 26, 2014 

 

Topic/Issue Minutes Summary of Action 

Taken or Pending 
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New Business 

Continued 

 

 

 

 

 

 

 

 

 

 

 

 

Old Business 

 

Public Comment 

 

Adjournment 

 

 

 

 

 

 

Be It Resolved:  That the above described loan was thoroughly 

discussed and agreed upon unanimously by the Board and the  

Executive Director in an effort to prevent Job One, Inc. from 

severe financial repercussions. 

 

Following the signing of the resolution Mr. Jacobs encouraged board 

members to attend one of the Public Forums scheduled for August 13 

and August 14.  For the convenience of Jackson County residents two 

forums are scheduled - both meetings will be discussing the same 

topics relating to statewide changes and issues with services and 

supports for persons with developmental disabilities.  Etta 

Mitchell, KCRO Director and Vicky Davis from the Developmental 

Disability Council will be presenting along with Mr. Jacobs.   

 

None. 

 

Charlene Adams shared a comment. 

 

There being no further business the public meeting was adjourned at 

7:13PM. 

 

Respectfully submitted, 

 

 

 

Mark McCaskill 

Board Secretary 

 

 

 

 

 

 

Information 

 
Be It Resolved:  That the 

above described loan was 

thoroughly discussed and 

agreed upon unanimously by 

the Board and the  

Executive Director in an 

effort to prevent Job One, 

Inc. from severe financial 

repercussions. 

 
 

 

 


