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Developmental Disability Services of Jackson County – eitas 

Board of Directors Meeting 
May 27, 2014 

 

Topic/Issue Minutes Summary of Action 

Taken or Pending 

 

Attendance 

 

 

 

 

 

 

Call to Order 

 

 

 

Secretary’s Report 

 

 

 

 

 

Treasurer’s Report 

February 2014 

Unaudited Financial 

Statements 

 

 

 

 

 

 

 

 

 

 

 

Barbara Winkler, Mark McCaskill, Melissa Robinson, Tammy Kemp, 

Paula Smith and Anita Parran, Board Members.  John Humphrey, Betty 

Sharp and Candace Cunningham, Absent. Nancy Nicolaus, Kathy 

Marlatt, Earlene Clayton, Bob Rice, Jake Jacobs and Kathleen 

Ganaden, Staff.  Guests:  Willa Robinson, Vincent Bustamante, Mark 

McMillan and Leliesha Mitchell. 

 

Tammy Kemp, Board Chair called the meeting to order at 6:00PM at 

the eitas Administration offices located at 8511 Hillcrest Road, 

Kansas City, Missouri. 

 

Mark McCaskill, Board Secretary inquired if there were any 

questions to the April 22, 2014 board meeting minutes that had been 

previously sent to members for review.  There were none.  Motion:  

Barbara Winkler moved to accept the meeting minutes as presented.  

Anita Parran seconded the motion.  Motion Carried. 

 

Anita Parran, Board Treasurer shared that the Finance Committee had 

met earlier in the evening and reviewed unaudited financial 

highlights for February, March and April of 2014. Highlights from 

that meeting are as follows: 

 

February 2014: 

 Operating Cash balance at the end of February was $8.6M 

 Total Investments at the end of February were $2.0M 

 Total Liabilities at the end of February were $3.4M 

 Operating Revenues for February were $1.2M 

 Operating Expenses for February were $1.1M 

 Net Operating Income for February was just under $93,000 

 After depreciation, Net Income for February was $17,800 

 

 

Information 

 

 

 

 

 

 

 

 

 

 

 

 

Motion:   

Barbara Winkler moved 

to accept the meeting 

minutes as presented.  

Anita Parran seconded 

the motion.   

Motion Carried. 
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Developmental Disability Services of Jackson County – eitas 

Board of Directors Meeting 
May 27, 2014 

 

Topic/Issue 

 
March Unaudited 

Financial 

Statements  

 

 

 

 

 

 

 

 

April Unaudited 

Financial 

Statements  

 

 

 

 

 

 

 

 

 

 

 

Presentation 

UCP of Greater KC 

 

Minutes 

 

March 2014: 

 Operating Cash balance at the end of March was just under 

$7.9M 

 Total Investments at the end of March were $2.0M 

 Total Liabilities at the end of March were $3.1M 

 Operating Revenues for March were $1.2M 

 Operating Expenses for March were $1.1M 

 Net Operating Income for March was $70,000 

 After depreciation, Net Loss for March was <$1,100> 

 

April 2014: 

 Operating Cash balance at the end of April was $7.4M 

 Total Investments at the end of April were $2.0M 

 Total Liabilities at the end of April were $3.1M 

 Operating Revenues for April were $1.2M 

 Operating Expenses for April were $1.2M 

 Net Operating Income for April was $4,700 

 After depreciation, Net Loss for April was just under 

<$65,000> 

 

At the conclusion of the highlights questions were answered and/or 

deferred to Earlene Clayton, Fiscal Manager.   

 

Vincent Bustamante, President of United Cerebral Palsy of 

Greater KC (UCP) came before board members to introduce 

himself as the newly appointed President and to share updated 

information regarding UCP.  UCP is an eitas funded provider. 

Mr. Bustamante opened his presentation by sharing the 

mission, vision and values of the organization.   

 

 

Summary of Action 

Taken or Pending 
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Developmental Disability Services of Jackson County – eitas 

Board of Directors Meeting 
May 27, 2014 

 

Topic/Issue Minutes Summary of Action 

Taken or Pending 

 

Presentation 

UCP of Greater KC 

Continued 

 

For more than 60 years UCP of Greater KC has provided an array of 

services, including: 

 Purchasing diagnostic services, therapy, and assistive devices 

 Providing day care and infant development programs 

 Creating a social/recreation club for disabled adults 

 Referring to and advocating for services, and 

 Offering community living support services for adults. 

 

UCP understands that it is about having a home, not just a place to 

sleep; participating actively with the community, not just existing 

in it. 

 

Programs are tailored to meet the unique needs of the individual.  

This is accomplished by teaching and assisting individuals with 

daily living tasks, health monitoring, transportation, meal 

planning and recreation. 

 

Community living options for adults with disabilities include: 

 Community Integration 

 Group Living 

 Individualized Supported Living (ISL) 

 Prader-Willi Syndrome Services 

 

Sports for UCP are a year round competitive training program to 

assist individuals with the development of sports skills, physical 

fitness and how to set goals. 

 

UCP also offers a SeniorLink service to provide a network of 

independent living services so seniors can maintain personal 

independence and remain in the home of their choice. 

 

Information 
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Developmental Disability Services of Jackson County – eitas 

Board of Directors Meeting 
May 27, 2014 

 

Topic/Issue Minutes Summary of Action 

Taken or Pending 

 

Presentation 

UCP of Greater KC 

Continued 

 

Committee Reports 

 

 

In closing Mr. Bustamante shared future goals for UCP and 

appreciation for funds provided by eitas. 

 

 

Tammy Kemp, Board Chair presented the Property Committee report 

with the absence of Property Committee Chair, John Humphrey.  Ms. 

Kemp shared that the committee had met earlier in the month and 

Marvin Blake, Facilities Coordinator presented a report to members.  

Mr. Blake shared that all eitas facilities are going through a 

summer start up and HVAC inspections. 

 

Energy saving light fixtures are being installed at eitas workshops 

and a sump pump was installed at DPI-Prospect location to hopefully 

alleviate water coming into the building during a heavy rain. 

 

All other eitas facilities have had general maintenance inspections 

and repair scheduled, if needed. 

 

Barbara Winkler, Planning and Service Committee Chair presented her 

report by sharing that the committee also met earlier in the month. 

At the meeting, Nancy Nicolaus, Agency Relations Supervisor gave 

updated reports regarding Alphapointe, Community of the Good 

Shepherd and the Rehabilitation Institute.   

 

Kathy Marlatt, Deputy Director gave the Support Coordination report 

by sharing the promotion of Jennifer Fry and Erin Organowski to 

Senior Support Coordinators. 

 

Job openings were posted for Support Coordinators and SC Supervisor 

to open the way for the beginning of the 5
th
 Team of Support 

Coordination at eitas.  To date eitas Support Coordinators are 

supplying services for 1,613 individuals. 

  

 

Information 
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Developmental Disability Services of Jackson County – eitas 

Board of Directors Meeting 
May 27, 2014 

 

Topic/Issue Minutes Summary of Action 

Taken or Pending 

 

Committee Reports 

Continued 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Executive Director 

Report 

 

Amanda George, Training and Development Supervisor also presented 

at the committee meeting by sharing that eitas will host a Diabetic 

Cooking 101 class on June 20 from 10:30AM-1:30PM.  Eitas staff, 

provider staff, individuals we support and family members are 

invited to attend.   

 

Eitas continues to seek grant funding from the Health Care 

Foundation of Greater KC to meet needs of people we support related 

to physical and mental health. 

 

Bob Rice, Transportation Center Manager was unable to attend the 

Committee meeting, but submitted a report later that was shared 

with members.  Mr. Rice shared in his report that drivers are 

reviewing new uniforms with several companies and all drivers who 

have not had Gentle Teaching training will do so this week. 

 

Advance Call trips continue to increase and preparation for Safety 

Week in July are under way.  In May, surveys were distributed to 

all eitas riders, cab riders, Share-A-Fare riders and agencies that 

use the eitas maintenance department.  Results of that survey will 

be forthcoming. 

 

At the committee meeting, Jake Jacobs, Executive Director shared 

that he and Bob Rice toured the KCATA facilities. KCATA has 720 

employees.  The tour proved to be educational as to how drivers are 

trained and vehicles are tracked.  An offer allowing eitas drivers 

to be trained at the KCATA facility was made and will be explored. 

 

Jake Jacobs, Executive Director inquired if there were any 

questions to the report previously submitted.  There were none. 

 

Mr. Jacobs shared that an invitation had been extended to eitas 

workshop and day service providers and their respective board  

 

Information 
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Developmental Disability Services of Jackson County – eitas 

Board of Directors Meeting 
May 27, 2014 

 

Topic/Issue Minutes Summary of Action 

Taken or Pending 

 

Executive Director 

Report Continued 

 

 

 

New Business 

 

Old Business 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Public Comment 

 

 

 

members to schedule an appointment the last week in July so a 

facility tour, discussion about their organization, 2015 funding 

and eitas’ new strategic plan could be shared with those in 

attendance. 

 

None. 

 

Jake Jacobs asked for confirmation of board members decision to 

move the Annual Meeting and Dinner from April to May in an effort 

to make the meeting/event more accommodating for all involved.  

Motion:  Melissa Robinson, Member moved to schedule the Annual 

Meeting and Dinner to the calendar month of May.  Anita Parran, 

Board Treasurer seconded the motion.  Motion Carried. 

 

Confirmation was also requested that board members were alright 

with the signing of the new annual Targeted Case Management (TCM) 

contract with DMH and the changes within said contract.  Mr. Jacobs 

reiterated some of the major changes that included working at a 

lower $90.00-$93.00 rate for TCM services. Following a discussion, 

members came to a consensus and the following motion was made.  

Motion: Melissa Robinson, Member moved to have Mr. Jacobs sign the 

annual TCM contract for the July 1, 2014-June 30, 2015 term.  Paula 

Smith seconded the motion.  Motion Carried.  

 

In closing, Mr. Jacobs also shared that another goal was to 

schedule community meetings in July and August in an effort to 

share information about the Developmental Disability System 

Redesign which involves SB40’s taking over services and functions 

from the state. 

 

None. 

 

 

Information 

 

 

 

 

 
Motion:   

Melissa Robinson, 

Member moved to 

schedule the Annual 

Meeting and Dinner to 

the calendar month of 

May.  Anita Parran, 

Board Treasurer 

seconded the motion.  

Motion Carried. 

 

Motion:  

Melissa Robinson, 

Member moved to have 

Mr. Jacobs sign the 

annual TCM contract for 

the July 1, 2014-June 

30, 2015 term.  Paula 

Smith seconded the 

motion.   

Motion Carried. 
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Developmental Disability Services of Jackson County – eitas 

Board of Directors Meeting 
May 27, 2014 

 

Topic/Issue Minutes Summary of Action 

Taken or Pending 

 

Adjournment 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

There being no further business the public meeting was adjourned at 

7:21PM. 

 

Respectfully submitted, 

 

 

 

Mark McCaskill 

Board Secretary 

 

 

 

 

 

 

 

 

 

 

 

Information 

 

 
 

 

 


