Developmental Disability Services of Jackson County – eitas

Board of Directors Meeting
Topic/Issue

July 23, 2013
Minutes

Summary of Action
Taken or Pending
Information

Attendance

Paula Smith, Tammy Kemp, Candace Cunningham, Mark McCaskill,
Melissa Robinson, Anita K. Parran Board Members. Barbara Winkler,
Betty Sharp and John Humphrey, Absent. Amanda George, Kathy
Marlatt, Nancy Nicholas, Earlene Clayton, Jake Jacobs and Kathleen
Ganaden, Staff. Charlene Adams, Willa Robinson, Lori Oxborough,
Mary Theis, Rebecca Case and Kari Wiss, Guests. A quorum of board
members was present.

Call to Order

Tammy Kemp, Board Chair called the meeting to order at 6:04PM at
the Administrative offices of Developmental Disability Services of
Jackson County located at 8511 Hillcrest, Kansas City, Missouri

Secretary’s Report

Paula Smith, Board Secretary noted that there were two sets of
board meeting minutes to review; May and June; as at the June
meeting a quorum was not present.
Mrs. Smith inquired if there were any questions or changes to the
May 28, 2013 Board meeting minutes. A correction pertaining to the
adjournment time was noted. Motion: Anita K. Parran moved to
approve the May minutes with the correction noted. Candace
Cunningham seconded the motion. Motion Carried.
Continuing, Mrs. Smith inquired if there were any questions or
changes to the June 25, 2013 Board meeting minutes. There were
none. Motion: Melissa Robinson moved to approve the June minutes
as presented. Anita Parran seconded the motion. Motion Carried.

Treasurer’s Report

Mark McCaskill, Board Treasurer shared that the Finance Committee
met earlier in the evening to review unaudited financials for May
and June of 2013. Highlights of each meeting are shown below.
Highlights from the May 2013 unaudited financial statements are:
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the motion.
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May 2013
 Operating Cash balance at the end of May was $7.5M
 Total Investments at the end of May were $2.0M
 Total Liabilities at the end of May were $3.7M
 Operating Revenues for May were $1.3M
 Operating Expenses for May were 1.2M
 Net operating income for May was $109,801 with YTD net
operating income of $237,819
 After depreciation, net income for May was $44,588 with YTD
net loss of <$48,065>
Highlights from the June 2013 unaudited financial statements are:
June







3013
Operating Cash balance at the end of June was $6.5M
Total Investments at the end of June were $2.0M
Total liabilities at the end of June were $2.9M
Operating revenues for June were $1.2M
Operating expenses for June were $1.0M
Net Operating income for June was $197,103 with YTD net
operating income of $434,922
 After depreciation, net income for June was $121,012 with YTD
net income of $72,947

This concluded the Finance Committee report.
Agency Presentation
by Developing
Potential, Inc.

Mary Theis, Kari Wiss and Lori Oxborough accompanied Rebecca Case,
Executive Director for Developing Potential, Inc. (DPI) in
presenting for board members information about their agency.
Rebecca Case founded DPI in 1993 with only eight individuals.
Since that time, DPI has grown to serving over 100 individuals at
Page 2 of 6

Summary of Action
Taken or Pending
Information

Developmental Disability Services of Jackson County – eitas

Board of Directors Meeting
Topic/Issue
Agency Presentation
by Developing
Potential, Inc.
Continued

July 23, 2013
Minutes
three different locations. DPI is CARF accredited and is proud to
have been recognized by CARF for “exemplary” performance in the
areas of consumer advocacy and programming.
DPI employs 61 staff, and offers on-site and community-based
services. Programs are designed to encourage development of life
and personal care skills, development of personal outcomes, and
affiliation within the community.
In closing, Rebecca Case shared that they currently have 48
requests for services as funding and resources are available.
Funding is needed to assist with day services for persons in
Jackson County to ensure the best supports possible and staffing
levels. DPI seeks to communicate this need on behalf of their
persons served.

Committee Reports
for Property &
Planning & Services

As both Property and Planning and Service Committee Chairs were
absent, Board Chair, Tammy Kemp presented both committee reports.
Opening with the Property Report it was noted that a video relating
to two eitas facilities was shared. The first facility was
Southeast and the video showed where the sidewalk had been patched.
Developing Potential on Prospect was the second facility on the
video and it showed 120’ of pipe installed to redirect the roof
water that was flooding the lower level where DPI is located. Once
the flooded area is dry new floor tile will be installed.
At the Planning & Services committee meeting, Bob Rice,
Transportation Manager reported that things were hectic for awhile
with the scabies outbreak and cancellation of some routes. From
all indications the outbreak has been contained and preparations
for “Safety Week” are being finalized.
Nancy Nicolaus, Agency Relations Supervisor shared with members
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that that she and Tracy Mauk continue to provide consultation and
support to eitas funded agencies as needed or requested.
Eitas was notified that Jewish Vocational Services and Goodwill
Industries are phasing out their sheltered workshops.
In Support Coordination it was announced that Team 3 Supervisor
Quinn McCue will be leaving eitas around August 1. Quinn and his
family will be moving to another location to support his wife’s new
position in the medical field.
It was announced that Amy Allen and Sheryl Monteil were approved as
Senior Support Coordinators.
Kathy Marlatt, Deputy Director announced that eitas is now
officially taking children. Of the 274 individuals on the state
waitlist around 200 are children.
No training report was given to the committee as Amanda George was
on vacation.

Executive
Director’s Report

Jake Jacobs, Executive Director asked if there were any questions
to his report previously submitted. There were none.
Mr. Jacobs shared that eitas had just been awarded a MEHTAP grant
from the Missouri Highways and Transportation Commission in the
amount of about $46,000. MEHTAP represents the Missouri Elderly
and Handicapped Transportation Assistance Program.
Mr. Jacobs shared that he has been working on the eitas infrastructure, and if members have no objection, he would like to hold
off awhile longer in setting up the fifth team of Support
Coordinators and instead hire a person to assist management at the
Transportation Center. As members expressed no objections, Mr.
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Jacobs will begin working on a job description for the new
position.
Continuing, Mr. Jacobs shared that yesterday in Jefferson City he
met with directors from the Department of Mental Health (DMH) and
other SB40’s directors to hear about the next step DMH would like
to take in reshaping its developmental disability services system.
Members were directed to their packets to read more about this
reshaping.
During 2014, on a pilot basis, DMH-DD Division shared that they
would like to identify five to ten County DD boards, already active
in managing Hope Waiver services and with no in-home wait list.
These pilot County DD boards would contract for full responsibility
for the services design, case management, and fund allocations for
all DD-eligible individuals in their counties needing in-home
services, etc.
Mr. Jacobs shared that at this time, eitas does not qualify for
this proposed pilot program as DMH requires no one on the wait
list. As the kinks are being worked out with the Missouri proposed
program, Mr. Jacobs has been asked to join a delegation of DMH DD
staff and SB40 Board Directors to visit Columbus, Ohio in order to
learn more about their county-based system of developmental
disability services. Ohio is supposed to have one of the best
county-based programs in the country.

New Business

None.

Old Business

Anita Parran shared how much she enjoyed the Leadership Series and
encouraged everyone to attend if they could.
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Public Comment

A comment was received from Charlene Adams.
There being no further business the public meeting adjourned at
6:49PM. Motion: Tammy Kemp, Board Chair moved that the board go
into Closed Session pursuant to the Missouri Revised Statures 610,
subsection 610.021 to discuss personnel issues and legal matters.
Motion Carried.
Respectfully submitted,

Paula Smith
Board Secretary
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